
Top 10 Technology Roadblocks to 
Bid Management Success

Disparate 

Processes  

Disparate tools 
resulting in frustrating 

disjointed, onerous 
bid activities, 

workfl ows and tasks.      

How many technology roadblocks are you experiencing? 

Relying on generic tools, such as spreadsheets and email, to manage your 

bid management activities is challenging.  

Valuable time can be wasted and unnecessary errors impact 

tender submissions and outcomes.   

Perhaps it’s time to review your bidding activities 

and support tools? 
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Poor 

Data Management 

Diffi  cult to review, 
update and approve
records, resulting in 

inaccurate, expired or 
low quality content. 

Duplicated 

Eff orts  

Repetitive data 
inputting, searching, 
and cut and paster of 
content into multiple 

applications.        

Limited Project 

Coordination  

Hard to manage and 
complete complex 

and numerous tasks 
across multiple 

projects and teams.     

Low Level 

Teamworking  

Limited ways to 
properly communicate 

and collaborate 
across teams and 

divisions.   

Missed 

Opportunities

Diffi  culties in 
identifying, qualifying 
and prioritising best-
fi t tenders for pursuit 

action.     

Little Performance 

Insight

Little data to 
analyse and identify 

improvments for 
processes, content 

and results.  

Poor Governance 

and Security 

Lack of intellectual 
property protection, 
approvals and audit 

trail to manage brand 
and fi nancial risks.     

Disappointing 

Outcomes

Rushed or low scoring 
tender responses 
reused, resulting 

in poor evaluation 
scores and win rates.     

Uninformed 

Decision Making 

Inaccessibility to 
critical information, 

and tender evaluation 
criteria for response 
creation and sign-off .     

Which tools are you using and how much value 

are you gaining from them?  
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DOWNLOAD FREE EBOOK

Check out our FREE eBook 

‘The Bid Journey Challenges: Interactive 

Evaluation & Improvement Workbook’

Interactive PDF with auto-calculate and auto-populate fi elds for quicker, 

easier assessment. Includes:

• Bid Journey Overview

• Bid Stages: Summaries & Challenge Evaluations

• Challenge Totals & Improvement Priorities Worksheet

• Top Priorities & Matched TenderEyes Modules

• Next Steps

https://tendereyessoftware.com/ebook-bid-journey-challenges-workbook/?utm_source=Collateral&utm_medium=TechRoadblocksInfographic&utm_campaign=eBookCTA

