
Best Practice for 
Bid Management  Success
Building a Powerful Bid Library

1. Set Objectives
Identify your content & 
tender creation challenges 
& defi ne goals for resolving 
with your Bid Library. 2. What to Store

Identify all tender 
questions & compile 
information & documents 
required to respond. 3. Library Structure 

Defi ne categories, hierarchy, 
naming conventions, version 
control & meta-data. Test 
before implementation. 4. Content Owners

Assign owner for 
each piece of content, 
responsible for creating, 
updating & approving use 
within tenders. 

5. Updating Content 
Regularly review & use 
status, create & update dates 
to ensure current, accurate 
content is used in tenders. 6. Manage Library

Document structure, 
management processes 
& responsibilities & share 
with all stakeholders.  7. Search Functions

Assess effi  ciency & return 
quality of search functions, 
including simple, advanced & 
cognitive (AI) search options.  8. Tender Population

Consider using document 
integration & auto-
population to complete 
tender responses.  9.  Choose Platform

Consider an integrated 
solution that supports the 
whole bid journey & delivers 
improved content quality, 
collaboration & productivity.  

9 Steps to Building a Powerful Bid Library 

Comprehensive, accurate up to date information is required to 

compile quality, high scoring tender responses. 
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Tender Content Sourcing Challenges 

 A comprehensive, well-managed Bid Library, easily accessible by all 

stakeholders, is a critical element of Bid Management best practices.

This can be achieved by the following actions:

But many businesses struggle to provide a centralised content resource. This 

causes delays in compiling bids and pressure to reuse previous low scoring 

or inaccurate tender responses. 

Want to Learn More? 
Check out our FREE eBook 
‘Making the Most of Your Tender 
Content’ 

Yes Please to FREE eBook 

A Practical Guide to Building a Dynamaic Bid 

Library, including: 

• Build Considerations

• Content Management

• Bid Library Tools

• Technology Requirements

https://tendereyessoftware.com/lps-ebook-making-the-most-of-your-tender-content/?utm_source=Collateral&utm_medium=eBookCTA&utm_campaign=BBLeBookPromo

