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The use of models and methodologies is well established in business. You may already 
use them for specific activities, such as SCOTSMAN® to help qualify your tender 

opportunities or PRINCE2® to run your tender projects.  

However, the TenderEyes 4 Cs Model provides a robust framework for your wider bid 
journey, from strategies and tactics to tender submissions. 

Want to Learn More?  
Download our FREE ebook - ‘The 
TenderEyes 4 Cs Model Playbook’ 

A framework for mastering bid strategies, tactics 
& tender submissions, including:  

1.	 Mastering Bid Strategies & Tactics
2.	 Finessing Tender Responses
3.	 Example Question & 4 Cs Responses
4.	 Implementing the 4 Cs in TenderEyes

DOWNLOAD FREE EBOOK

Focus on best-fit tenders aligned to 
business values, objectives & goals. 

Target bids that excite and bring rewards  
to the business and teams. 

Adopt robust and consistent processes 
for the whole bid journey.  

Stay vigilant & agile to changing market 
& competitor landscapes and activities.

Reduce IP, brand and financial risks 
through formal approvals and auditing. 

Establish your organisation as a reliable 
and responsible supplier.

Seek feedback and generate success 
evidence for employees and customers. 

Engage and build employee and 
customer retention and satisfaction. 

Motivate teams with a culture of enquiry, 
collaboration, learning and innovation. 

Build a strong captivating brand story 
that promotes credibility and trust. 

Include supporting documentation of 
customer retention and satisfaction. 

Provide evidence of employee and 
partner skills and working relationships. 

Get creative using factual and emotive 
language to engage the reader. 

Demonstrate partner & contractor 
credibility, competence and commitment. 

Sell the dream highlighting shared 
values and minimised risks.    

Mitigate for competitor differentiation 
and discrimination. 

Showcase competitive advantage in the 
market, values, policies and products.     

Ensure tender submissions are compliant 
to internal and external criteria. 

BID STRATEGIES AND TACTICS TENDER SUBMISSIONS

Introducing the TenderEyes 4 Cs Model  

The 4 Cs Model delivers a consistent approach and focus on the pursuit of your best-
fit tender opportunities. Ensuring your business, teams, partners and contractors are all 
working to deliver the best quality tender submissions, to score higher evaluation points 

and win more business!  

TENDEREYES 4 Cs BID MANAGEMENT MODEL & APPLICATIONS
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